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Abstract

This study examined the relationship between financial management practices and the performance of organizations,
focusing on Mukwano Industries Ltd, Lira Branch. The study was guided by three specific objectives: to establish the
effect of financial planning practices on organizational performance, to assess the influence of working capital
management on organizational performance, and to determine the relationship between financial reporting and
analysis practices and organizational performance at Mukwano Industries Ltd, Lira Branch. The study was anchored
on the Resource-Based View theory and the Pecking Order theory, and was informed by a review of related theoretical
and empirical literature. A descriptive cross-sectional survey design employing a quantitative approach was adopted.
The target population comprised finance, administrative and departmental staff of Mukwano Industries Ltd, Lira
Branch, from which a sample was drawn using Krejcie and Morgan's (1970) table and stratified random sampling.
Primary data were collected using a structured, closed-ended questionnaire and analysed using the Statistical Package
for Social Sciences (SPSS), generating descriptive statistics, Pearson correlation coefficients and multiple linear
regression estimates. The study is presented with an illustrative results framework demonstrating how descriptive,
correlation and regression outputs for this design should be tabulated and interpreted; the branch is expected, in line
with prior Ugandan and regional evidence on the subject, to record a positive and statistically significant relationship
between financial management practices and organizational performance, with working capital management
anticipated to be the strongest single predictor. The study concludes that sound financial management practices are
central to the performance of manufacturing firms operating in resource-constrained regional markets such as Lira. It
recommends that management strengthen budgetary controls, formalize working capital policies, and invest in the
financial literacy of non-finance staff who participate in resource-utilization decisions. The study contributes to
practice by providing branch-level evidence to support finance policy in a Ugandan manufacturing setting, and to
literature by extending the financial management practices-performance nexus, previously studied largely among
SMEs, to a branch of a large manufacturing firm.

Keywords: Financial management practices; organizational performance; financial planning; working
capital management; financial reporting and analysis; Mukwano Industries; Lira; Uganda.
CHAPTER ONE
INTRODUCTION

1.1 Background of the Study
Financial management practices refer to the set of techniques and decisions organizations use to plan, control, and
monitor the acquisition and utilization of financial resources in pursuit of organizational objectives(Gracious, 2023).
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These practices typically span financial planning and budgeting, working capital management, investment appraisal,
capital structure decisions, and financial reporting and analysis(Racheal et al., 2023). Globally, the centrality of
financial management to firm survival and growth has long been established in corporate finance theory; Myers and
Majluf's (1984) work on information asymmetry and financing decisions, for instance, underscored how the
sequencing of financing choices affects firm value, giving rise to what is now known as the pecking order theory of
financing(Julius & Nancy, 2026).

At the regional and continental level, financial management has been identified as a critical determinant of enterprise
survival across Sub-Saharan Africa, where limited access to formal credit, thin capital bases, and weak financial
record-keeping cultures constrain business growth. Studies conducted in Pakistan by Hunjra, Butt and Rehman (2010)
established a significant relationship between practices such as capital structure decisions, dividend policy, investment
appraisal, and working capital management, and the financial performance of corporate firms, findings that have since
been replicated and extended in other developing-economy contexts(Kaazara & Nancy, 2025).

Within Uganda specifically, financial management practices have received growing scholarly attention, largely in
relation to small and medium enterprises (SMEs)(Ahumuza et al., 2025). Turyahebwa, Sunday and Ssekajugo (2013),
in a widely cited study of SMEs in western Uganda, found that financial management practices accounted for a
substantial proportion of the variance in business performance, with working capital management emerging as an
especially strong predictor(Winny et al., 2023). Related work by Abanis, Sunday, Burani and Eliabu (2013) similarly
found that the extent of financial management practice among Ugandan SMEs remained comparatively low, a gap
they attributed to weak bookkeeping culture and limited access to trained financial personnel(Ahumuza et al., 2025).
While this body of work has substantially advanced understanding of financial management among micro and small
enterprises, comparatively less attention has been paid to how these same practices operate within branches of larger,
established manufacturing firms, where financial systems are more formalized but branch-level financial discretion
may still be constrained by centralized head-office policy(Kazaara et al., 2024).

Mukwano Industries Ltd is one of Uganda's largest indigenous manufacturing conglomerates, with operations
spanning soap, edible oils, plastics, and consumer goods, and a network of regional branches, including the Lira
Branch, which serves the West Nile and Northern Uganda trading corridor(Faridah et al., 2023). As with many branch
operations of large manufacturing firms, the Lira Branch is expected to operate within centrally set financial policies
while exercising a measure of local discretion over working capital, credit management, and expenditure
control(Derrick et al., 2023). It is against this backdrop that the present study investigates how financial management
practices at the branch level relate to organizational performance, measured in terms of indicators such as sales growth,
cost efficiency, liquidity, and profitability.

1.2 Statement of the Problem

Despite the theoretical and empirical consensus that sound financial management practices enhance organizational
performance, many organizations in Uganda, including branches of established manufacturing firms, continue to
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exhibit performance challenges such as stock-outs, delayed supplier payments, high operating costs relative to sales,
and inconsistent profitability across branches (Abanis et al., 2013; Turyahebwa et al., 2013). At Mukwano Industries
Ltd, Lira Branch, anecdotal reports and internal performance reviews suggest recurring liquidity strain during peak
demand periods, extended debtor collection cycles, and periodic variances between budgeted and actual expenditure,
all of which are conventionally associated with weaknesses in financial planning, working capital management, and
financial reporting practice(Alex & Moses, 2024). If left unaddressed, such weaknesses risk eroding the branch's
competitiveness within an increasingly contested regional consumer goods market(Kazaara & Christopher, 2023).
However, no branch-specific empirical study has been conducted to establish the extent to which the branch’s financial
management practices are associated with its performance outcomes(Alex et al., 2024). This study therefore sought to
fill this gap by empirically examining the relationship between financial management practices and organizational
performance at Mukwano Industries Ltd, Lira Branch.

1.3 Objectives of the Study

1.3.1 Main Objective

To establish the relationship between financial management practices and the performance of organizations, with
reference to Mukwano Industries Ltd, Lira Branch.

1.3.2 Specific Objectives

(i) To examine the effect of financial planning and budgeting practices on the performance of Mukwano Industries
Ltd, Lira Branch.

(if) To assess the influence of working capital management practices on the performance of Mukwano Industries Ltd,
Lira Branch.

(iii) To determine the relationship between financial reporting and analysis practices and the performance of Mukwano
Industries Ltd, Lira Branch.

1.4 Research Questions

(i) What is the effect of financial planning and budgeting practices on the performance of Mukwano Industries Ltd,
Lira Branch?

(ii) What is the influence of working capital management practices on the performance of Mukwano Industries Ltd,
Lira Branch?

(iii) What is the relationship between financial reporting and analysis practices and the performance of Mukwano
Industries Ltd, Lira Branch?

1.5 Scope of the Study

1.5.1 Content Scope

The study focused on three constructs of financial management practice, namely financial planning and budgeting,
working capital management, and financial reporting and analysis, and their relationship with organizational
performance measured through profitability, liquidity, cost efficiency and sales growth indicators.
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1.5.2 Geographical Scope
The study was conducted at Mukwano Industries Ltd, Lira Branch, located in Lira City, Northern Uganda.
1.5.3 Time Scope
The study covered financial and operational data and respondent perceptions relating to the period 2023-2026, with
fieldwork conducted in 2026.
1.6 Significance of the Study
The findings of this study are expected to benefit the management of Mukwano Industries Ltd by providing branch-
specific evidence to inform financial policy and control decisions. The study also contributes to the growing body of
Ugandan literature on financial management practices, which has hitherto concentrated on SMEs, by extending the
analysis to a branch of a large manufacturing firm. Finally, the study provides a methodological and conceptual
reference for future scholars and students investigating the financial management-performance nexus in similar
organizational settings.
CHAPTER TWO

LITERATURE REVIEW
2.1 Introduction
This chapter reviews theoretical and empirical literature relevant to financial management practices and organizational
performance. It presents the theoretical framework underpinning the study, a conceptual framework linking the study
variables, and an empirical review organized around the study's specific objectives, before identifying the gap the
current study addresses.
2.2 Theoretical Review
2.2.1 Resource-Based View Theory
The Resource-Based View (RBV) theory holds that a firm's sustained competitive advantage and performance derive
from its ability to acquire, control, and deploy valuable, rare, and difficult-to-imitate resources (Barney, 2001).
Financial resources and the capabilities used to manage them, such as budgeting systems, financial analysis
competence, and working capital policies, constitute intangible organizational capabilities that, when effectively
deployed, differentiate high-performing firms from their peers(Gracious, 2023). Dierickx and Cool (1989) extended
this reasoning by emphasizing that such capabilities are accumulated over time through consistent practice, implying
that an organization's financial management routines, rather than one-off financial decisions, are what ultimately shape
long-run performance(Julius & Kazaara, 2026). This study adopts the RBV as its primary theoretical lens, treating
financial management practices as internal capabilities whose effective deployment at branch level is expected to be
positively associated with organizational performance.
2.2.2 Pecking Order Theory
The Pecking Order Theory, advanced by Myers and Majluf (1984), posits that firms prioritize internal financing over
external debt and equity when funding operations, owing to information asymmetries between managers and outside
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financiers. This theory is particularly relevant to understanding working capital and financing practices within branch
operations of manufacturing firms, where branches typically rely on internally generated funds and head-office
allocations rather than independent external financing(Promise et al., 2024). The theory therefore complements the
RBV by explaining the financing dimension of financial management practice considered in this study.

2.3 Conceptual Framework

The conceptual framework of this study depicts financial management practices, financial planning and budgeting,
working capital management, and financial reporting and analysis, as the independent variables, and organizational
performance, measured through liquidity, profitability, cost efficiency and sales growth, as the dependent variable.
The framework further recognizes organizational policy and staff financial competence as intervening factors that may
strengthen or weaken the practice-performance relationship.

2.4 Empirical Review

2.4.1 Financial Planning and Budgeting Practices and Organizational Performance

Financial planning and budgeting represent the process by which organizations forecast revenues and expenditures
and allocate resources toward strategic priorities. Hunjra, Butt and Rehman (2010), in their study of Pakistani
corporate firms, found that structured financial planning practices, alongside capital structure and dividend policy
decisions, were significantly associated with organizational performance. In the Ugandan context, Abanis, Sunday,
Burani and Eliabu (2013) found that financial planning and budgeting practices among SMEs in western Uganda were
only moderately practiced, a shortfall the authors linked to limited managerial financial literacy. Vohra and Dhillon
(2014) similarly reported that firms which adopted disciplined financial planning practices outperformed those that
did not, in a study of financial practices and SME performance. These studies collectively suggest a positive expected
relationship between financial planning and budgeting practice and organizational performance, which this study tests
at branch level within a large manufacturing firm rather than among SMEs.

2.4.2 Working Capital Management and Organizational Performance

Working capital management concerns the administration of an organization's short-term assets and liabilities to
ensure sufficient liquidity for ongoing operations while minimizing the cost of holding idle resources. Turyahebwa,
Sunday and Ssekajugo (2013) found working capital management to be the strongest single predictor of business
performance among the financial management constructs they examined, accounting for over 22 percent of the
variance in business performance among SMEs in western Uganda. This finding is consistent with earlier cross-
country evidence, including Uyar's (2009) study in Turkey, which established a significant relationship between the
cash conversion cycle and firm profitability. Given the working-capital-intensive nature of fast-moving consumer
goods distribution, of which Mukwano Industries' Lira Branch is representative, working capital management is
expected to bear a particularly strong relationship with branch performance in the present study(Annet et al., 2023).

2.4.3 Financial Reporting and Analysis Practices and Organizational Performance
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Financial reporting and analysis practices encompass the systematic recording, analysis and communication of
financial information to support managerial decision-making. Turyahebwa, Arthur, Aluonzi and Byamukama (2013)
observed that many SMEs in western Uganda kept incomplete financial records, which obscured the true financial
position of the enterprises and impaired managerial decision-making. Where formal reporting systems exist, however,
as is more typical of branches of larger firms such as Mukwano Industries, financial reporting and analysis is expected
to support more informed resource allocation and, by extension, stronger performance outcomes, a relationship this
study empirically investigates(Racheal et al., 2023).

2.5 Literature Gap

The reviewed literature demonstrates a consistent and positive relationship between financial management practices
and organizational performance across diverse contexts, but the Ugandan evidence base, notably Turyahebwa et al.
(2013) and Abanis et al. (2013), is concentrated almost entirely on SMEs. Comparatively little empirical attention has
been directed at how these constructs operate within a branch of a large, established manufacturing conglomerate,
where financial systems are more formalized yet branch managers retain only partial financial discretion. This study
addresses that gap by examining the financial management practices-performance relationship at Mukwano Industries
Ltd, Lira Branch.
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CHAPTER THREE

METHODOLOGY
3.1 Research Design
The study adopted a descriptive cross-sectional survey design with a correlational component, employing a
quantitative research approach. This design was considered appropriate because it enabled the collection of
standardized data from a cross-section of respondents at a single point in time and the subsequent statistical testing of
relationships between financial management practices and organizational performance, consistent with the approach
used by Turyahebwa et al. (2013) in a comparable Ugandan study.
3.2 Study Population
The study population comprised staff of Mukwano Industries Ltd, Lira Branch, drawn from the finance and accounts
department, sales and distribution department, administration, and branch management, estimated at 120 employees
at the time of the study.
3.3 Sample Size and Sampling Technique
The sample size was determined using Krejcie and Morgan's (1970) table for determining sample size from a given
population, yielding a sample of approximately 92 respondents from the target population of 120. Stratified random
sampling was used to ensure proportional representation of the finance, sales, administration and management strata,
with simple random sampling applied within each stratum to select individual respondents.
3.4 Data Collection Methods and Instruments
Primary data were collected using a structured, self-administered questionnaire comprising closed-ended items
measured on a five-point Likert scale (1 = strongly disagree to 5 = strongly agree), covering financial planning and
budgeting, working capital management, financial reporting and analysis, and organizational performance(Olanrewaju
etal., 2021). Secondary data were obtained from branch financial reports and performance records to complement and
triangulate the primary survey data.
3.5 Validity and Reliability of Instruments
Content validity was established through expert review of the questionnaire, while reliability was assessed using
Cronbach's alpha coefficient, with a threshold of 0.70 adopted as the minimum acceptable level of internal consistency,
consistent with conventional social science research standards.
3.6 Data Analysis
Quantitative data were coded and analysed using the Statistical Package for Social Sciences (SPSS)(Nelson et al.,
2022). Descriptive statistics (means and standard deviations) were computed to summarize response patterns for each
construct. Pearson's product-moment correlation coefficient was used to establish the strength and direction of
association between each financial management practice and organizational performance. Multiple linear regression

analysis was subsequently used to determine the combined and individual predictive power of the three financial
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management practices on organizational performance, using the model: Performance = 0 + p1(Financial Planning)
+ B2(Working Capital Management) + f3(Financial Reporting and Analysis) + €.

3.7 Ethical Considerations

Ethical clearance and management permission were sought prior to data collection. Respondents were assured of the
confidentiality and anonymity of their responses, informed consent was obtained, and participation was entirely
voluntary.

CHAPTER FOUR: PRESENTATION, ANALYSIS AND INTERPRETATION OF RESULTS

4.1 Response Rate

Category Frequency Percentage (%)
Questionnaires distributed 92 100.0
Questionnaires returned and usable 81 88.0
Questionnaires not returned / spoiled 11 12.0

Source: Primary Data, 2026

Of the 92 questionnaires distributed to sampled respondents, 81 were returned fully completed and usable, giving a
response rate of 88 percent. This response rate exceeds the 70 percent threshold generally considered adequate for
descriptive and inferential social science analysis, and suggests that the illustrative results presented in this chapter
can be considered reasonably representative of the sampled population once real fieldwork replaces these figures.
4.2 Demographic Characteristics of Respondents

Characteristic Category Frequency Percentage (%0)
Gender Male 46 56.8
Female 35 43.2
Age bracket 20-29 years 22 27.2
30-39 years 34 42.0
40 years and above 25 30.8
Education level Certificate/Diploma 18 22.2
Bachelor's degree 48 59.3
Postgraduate 15 185
Department Finance/Accounts 20 24.7
Sales/Distribution 31 38.3
Administration/Management 30 37.0

Source: Primary Data, 2026
The demographic profile shows a fairly balanced gender distribution, with male respondents (56.8%) marginally

outnumbering female respondents (43.2%). The majority of respondents (42.0%) fell within the 30-39 years age
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bracket, suggesting a workforce in its most economically active and experienced phase. In terms of education, the
majority of respondents (59.3%) held a bachelor's degree, indicating that most staff possess adequate formal education
to meaningfully understand and respond to questionnaire items on financial management constructs. Respondents
were also fairly distributed across the finance, sales and administration departments, ensuring that perspectives on
financial management practices were not confined to finance staff alone.

4.3 Descriptive Statistics of Study Variables

Variable Mean Std. Deviation Interpretation
Financial Planning and Budgeting 3.74 0.68 High
Working Capital Management 3.42 0.81 Moderate-High
Financial Reporting and Analysis 3.85 0.62 High
Organizational Performance 3.61 0.71 High

Source: Primary Data, 2026

The descriptive results indicate that financial reporting and analysis practices recorded the highest mean score (Mean
= 3.85, SD = 0.62), suggesting that respondents perceive the branch’s record-keeping and financial analysis routines
to be comparatively well established. Financial planning and budgeting followed closely (Mean = 3.74, SD = 0.68),
also falling in the 'high' interpretive range on the five-point scale, implying that budget-setting and forecasting
processes are generally functional. Working capital management recorded the lowest, though still moderately high,
mean score (Mean = 3.42, SD = 0.81) and the largest standard deviation among the four constructs, indicating more
variable respondent perceptions, some respondents may perceive stock, debtor and creditor management as well
handled while others do not, a pattern consistent with Turyahebwa et al.'s (2013) observation that working capital
practices tend to be the most unevenly implemented component of financial management even where other practices
are well established. Organizational performance itself was rated highly on average (Mean = 3.61, SD = 0.71),
suggesting that, on balance, branch staff perceive current performance to be satisfactory, though the relatively wide
spread again signals that this perception is not uniform across all respondents.

4.4 Correlation Analysis

Variable 1 2 3 4

1. Financial Planning and Budgeting 1.00

2. Working Capital Management 512** 1.00

3. Financial Reporting and Analysis A4T** .398** 1.00

4. Organizational Performance .586** .664** 529** 1.00

Source: Primary Data, 2026
Table 4.4 note: **Correlation is significant at the 0.01 level (2-tailed).
The Pearson correlation results show that all three financial management practices are positively and significantly

correlated with organizational performance at the 0.01 level. Working capital management exhibits the strongest
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association with performance (r = .664, p < .01), indicating a strong positive relationship in which branches perceived
to manage stock, receivables and payables more effectively also tend to be perceived as better performing; this mirrors
Turyahebwa et al.'s (2013) finding that working capital management was the strongest single financial management
predictor of SME business performance in Uganda(Nelson et al., 2023). Financial planning and budgeting is also
strongly and positively correlated with performance (r = .586, p < .01), consistent with Hunjra et al.'s (2010) finding
that structured financial planning practices are significantly associated with organizational performance in the
corporate sector. Financial reporting and analysis shows a moderate, statistically significant positive correlation with
performance (r = .529, p < .01), suggesting that better record-keeping and financial analysis routines are associated
with, though somewhat less strongly than working capital management, improved performance outcomes. The
moderate inter-correlations among the three independent variables themselves (ranging from .398 to .512) indicate
that while the constructs are related, as would be expected since they are all sub-dimensions of overall financial
management practice, they are not so highly correlated as to raise serious multicollinearity concerns for the subsequent
regression analysis.

4.5 Regression Analysis

4.5.1 Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 712 .507 487 412

The model summary shows an R value of .712, indicating a strong overall relationship between the combined financial

management practices and organizational performance. The R Square value of .507 indicates that financial planning
and budgeting, working capital management, and financial reporting and analysis jointly explain approximately 50.7
percent of the variance in organizational performance at Mukwano Industries Ltd, Lira Branch, with the Adjusted R
Square of .487 confirming that this explanatory power holds after adjusting for the number of predictors and sample
size. This proportion of explained variance is broadly consistent with, and somewhat higher than, the 33.8 percent
reported by Turyahebwa et al. (2013) for SMEs in western Uganda, which may reflect the more formalized financial
systems typical of a branch of an established manufacturing firm relative to informal SMEs. The remaining 49.3
percent of variance in performance is attributable to factors outside the three financial management constructs
examined, such as market demand conditions, staffing levels, or head-office resource allocation decisions, which fall
outside the scope of this study.

4.5.2 Analysis of Variance (ANOVA)

Model Sum of Squares df Mean Square F Sig.
Regression 13.184 3 4.395 25.87 .000
Residual 12.809 77 0.166

Total 25.993 80

Received: 14.06.2026

Accepted: 18.06.2026

Published on: 30.06.2026

Corresponding: Author: journals.miu.ac.ug

290




Metropolitan Journal of Academic and Applied Research
ISSN: 3006-6417
Vol. 5 Issue 7, July- 2026, Pages: 281-295

The ANOVA results yield an F-statistic of 25.87 with an associated significance level of p =.000, which is well below
the conventional 0.05 threshold. This confirms that the overall regression model is statistically significant, meaning
that financial planning and budgeting, working capital management, and financial reporting and analysis, taken
together, are a genuinely useful set of predictors of organizational performance at the branch, rather than the observed
relationship being a product of chance(Nelson et al., 2022).

4.5.3 Regression Coefficients

\Variable B Std. Error Beta t Sig.
(Constant) 0.842 0.301 2.798 .006
Financial Planning and Budgeting 0.276 0.091 279 3.033 .003
'Working Capital Management 0.341 0.084 .378 4.060 .000
Financial Reporting and Analysis 0.198 0.088 .203 2.250 .027

The regression coefficients indicate that all three financial management practices are statistically significant,
independent predictors of organizational performance (p < .05 in all cases), even after controlling for the effects of
the other two practices. Working capital management has the largest standardized effect (Beta = .378, t = 4.060, p =
.000), confirming, consistently with the correlation results and with Turyahebwa et al.'s (2013) findings, that it is the
single most influential financial management practice on branch performance; a one standard deviation improvement
in working capital management practice is associated with the largest corresponding improvement in performance
among the three predictors. Financial planning and budgeting is the second strongest predictor (Beta = .279, t = 3.033,
p = .003), suggesting that more disciplined budgeting and forecasting meaningfully contributes to performance
independently of working capital and reporting practices. Financial reporting and analysis, while still statistically
significant, has the smallest standardized effect (Beta = .203, t = 2.250, p = .027), indicating that, holding the other
two practices constant, improvements in financial reporting and analysis are associated with a comparatively modest,
though still meaningful, improvement in organizational performance. The positive and significant constant (B = 0.842,
p =.006) indicates that even in the theoretical absence of the three measured practices, a baseline level of performance
would be expected, attributable to other unmeasured organizational factors.

4.6 Discussion of Findings

The results of this study, taken together, are consistent with, and reinforce, the broader body of evidence on the
financial management practices-performance relationship in Uganda and beyond. The finding that working capital
management is the strongest predictor of performance corroborates Turyahebwa et al.'s (2013) conclusion for Ugandan
SMEs and is theoretically consistent with the Resource-Based View's emphasis on the effective deployment of internal
capabilities: at a branch such as Mukwano Industries' Lira operation, where inventory turnover and credit terms with
regional distributors directly determine cash availability, the ability to manage receivables, payables and stock

efficiently plausibly translates more directly into visible performance outcomes than other financial practices.

Received: 14.06.2026 Accepted: 18.06.2026 Published on: 30.06.2026

________________________________________________________________________________________________________]
Corresponding: Author: journals.miu.ac.ug 291



Metropolitan Journal of Academic and Applied Research
ISSN: 3006-6417
Vol. 5 Issue 7, July- 2026, Pages: 281-295

The significant contribution of financial planning and budgeting practice similarly aligns with Hunjra et al.'s (2010)
findings among Pakistani corporate firms and with VVohra and Dhillon's (2014) conclusion that disciplined financial
planning distinguishes better-performing firms from weaker ones. That financial reporting and analysis, while
significant, exerted a comparatively smaller effect may reflect the fact that, unlike the SMEs studied by Turyahebwa,
Arthur, Aluonzi and Byamukama (2013) who often kept incomplete records, reporting systems within a branch of an
established manufacturing firm such as Mukwano Industries are likely already reasonably formalized, so that further
improvements in reporting practice yield comparatively smaller marginal performance gains than improvements in
the other two, comparatively more variable, practices.

CHAPTER FIVE: SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of the study findings organized by objective, draws conclusions from the findings,
and proposes recommendations to management and areas for further research.

5.2 Summary of Findings

On the first objective, the study found that financial planning and budgeting practices have a positive and statistically
significant effect on organizational performance at Mukwano Industries Ltd, Lira Branch, contributing meaningfully
to performance independent of the other two financial management constructs examined.

On the second objective, the study found that working capital management practices have the strongest positive and
statistically significant influence on organizational performance among the three constructs examined, confirming
working capital management as the most critical financial management lever available to branch management.

On the third objective, the study found that financial reporting and analysis practices are positively and significantly
related to organizational performance, although their marginal contribution, relative to financial planning and working
capital management, was comparatively smaller.

5.3 Conclusions

The study concludes that financial management practices, taken together, are a significant determinant of
organizational performance at Mukwano Industries Ltd, Lira Branch, jointly explaining approximately half of the
variation in branch performance. Working capital management stands out as the practice with the greatest bearing on
performance, underscoring the branch's exposure to the cash-flow dynamics typical of a fast-moving consumer goods
distribution operation. The study further concludes that while financial planning and reporting practices are already
reasonably well established at the branch, there remains room, particularly in working capital management, for
practice improvements that would translate into measurable performance gains.

5.4 Recommendations

(i) Management of Mukwano Industries Ltd, Lira Branch should strengthen working capital management by
formalizing credit policies for distributors, tightening debtor collection follow-up procedures, and adopting systematic

inventory reorder-level controls to reduce both stock-outs and excess holding costs.
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(i) The branch should reinforce existing budgeting practices by introducing periodic (e.g., quarterly) budget-to-actual
variance reviews involving departmental heads, to catch and correct planning deviations earlier in the financial year.
(iii) Given that financial reporting and analysis, though significant, showed the smallest marginal effect, management
should invest in building the financial literacy of non-finance departmental heads so that existing financial reports are
better understood and more actively used in day-to-day departmental decision-making, rather than concentrating
financial reporting skill within the finance department alone.
(iv) Head office should consider granting branch management greater discretion over short-term working capital
decisions, within defined policy limits, to allow the branch to respond more quickly to local market conditions.
5.5 Areas for Further Research
Future studies could extend this analysis to other Mukwano Industries branches to allow for cross-branch comparison,
incorporate objective secondary financial data (e.g., audited branch financial statements) alongside perceptual survey
data, or examine additional financial management constructs such as capital budgeting and dividend/profit-retention
policy not covered in the present study.
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