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Abstract
This study examined the impact of International Financial Reporting Standards (IFRS) adoption on financial
management quality at Stanbic Bank Uganda Limited's Fort Portal branch, contributing to the nascent but growing
body of empirical literature on IFRS consequences in Sub-Saharan African commercial banking. Stanbic Bank
Uganda, a subsidiary of Standard Bank Group and one of Uganda's systemically important financial institutions, had
operated under full IFRS compliance since 2007, providing a mature adoption context in which long-run effects on
financial disclosure quality, internal control systems, management accounting sophistication, credit risk reporting, and
stakeholder financial confidence could be examined empirically rather than theoretically projected. Drawing on a
cross-sectional survey of 214 respondents comprising branch management, finance staff, internal auditors, corporate
clients, Bank of Uganda supervisors, and external auditors, supplemented by four-year financial statement analysis
(2019-2022), this study employed descriptive statistics, hierarchy-of-controls IFRS compliance analysis, bivariate
Pearson correlation and chi-square association, and multilevel mixed-effects regression to examine the determinants
of IFRS-driven financial management quality improvement and the institutional factors that mediated this relationship.
The findings demonstrated that IFRS-compliant financial disclosure quality (B = 0.587, p < .001), fair value
measurement adoption (p = 0.521, p <.001), and credit loss provisioning under IFRS 9 Expected Credit Loss model
(B = 0.487, p < .001) were the strongest independent predictors of financial management quality scores, while
institutional factors including staff IFRS technical competence (OR = 6.84, p < .001), Big Four audit quality (OR =
5.12, p <.001), and management information system integration (OR = 4.74, p < .001) were the strongest structural
predictors. The study benchmarks its human-capital-mediation findings against Asiimwe et al. (2026), whose
structural equation modelling demonstrated that teacher digital competence mediated 36.9% of digital infrastructure’s
total effect on CBE implementation readiness (indirect B = 0.244), arguing that accounting staff IFRS technical
competence constituted an analogous critical mediating variable between IFRS policy adoption and actual financial
management quality improvement in the banking context. The study called for sustained IFRS technical training
investment, enhanced Bank of Uganda supervisory capacity, strengthened audit quality requirements, and integrated
financial reporting systems as the priority institutional conditions for maximising IFRS's financial management quality
benefits in Uganda's banking sector.
Keywords: IFRS, Financial, Management and Quality
1.0 Introduction
International Financial Reporting Standards had become the dominant global framework for financial reporting by
publicly accountable entities since the International Accounting Standards Board consolidated the standard-setting
function and promoted IFRS adoption as a mechanism for improving financial statement comparability, transparency,
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and reliability across national boundaries(Julius & Nancy, 2026). By 2024, more than 140 jurisdictions required or
permitted IFRS for the financial statements of publicly listed and regulated financial institutions, including Uganda
where the Institute of Certified Public Accountants of Uganda, the Capital Markets Authority, and the Bank of Uganda
had mandated IFRS compliance for all licensed commercial banks, insurance companies, and listed companies since
the mid-2000s (Nelson et al., 2022). The rationale for IFRS adoption in Uganda and comparable African economies
had centred on three expected benefits: improved comparability of financial statements with international peers,
enabling foreign investor assessment and cross-border lending decisions; enhanced financial transparency and
disclosure quality, reducing information asymmetries between banks and their depositors, creditors, and supervisors;
and strengthened internal financial management discipline, as the more rigorous recognition, measurement, and
disclosure requirements of IFRS created institutional pressures toward higher-quality financial management processes
(Nelson et al., 2023).

Stanbic Bank Uganda Limited presented a particularly well-suited institutional case for examining IFRS's financial
management quality consequences(Alex & Moses, 2024). As the Ugandan subsidiary of Standard Bank Group-
Africa’s largest bank by assets-Stanbic had operated under full IFRS compliance from the time of its establishment in
Uganda, had access to group-level IFRS technical expertise and training infrastructure, and was subject to both Bank
of Uganda prudential supervision and Standard Bank Group's internal audit and compliance oversight(Sophie &
Crispus, 2024). The Fort Portal branch, serving the economically dynamic Rwenzori region that had experienced
significant commercial growth driven by tourism, agriculture, and growing formal sector employment, was one of
Stanbic's larger regional branches and served as the study's primary data collection site, supplemented by Head Office
finance and audit function engagement for technical perspective on group-level IFRS implementation(Promise et al.,
2024).

The specific IFRS standards with the greatest financial management quality consequences in the commercial banking
context were IFRS 9 Financial Instruments which had replaced IAS 39 and introduced the Expected Credit Loss (ECL)
impairment model requiring banks to provision for expected future credit losses rather than waiting for objective
evidence of impairment and IFRS 7 Financial Instruments Disclosures, which required extensive narrative and
quantitative disclosure of financial instrument risks including credit risk, liquidity risk, and market risk. Both standards
had been implemented by Ugandan commercial banks following Bank of Uganda's adoption timeline, and both had
generated significant implementation challenges related to data availability, modelling capacity, and staff technical
competence that varied substantially across the banking sector's institutional heterogeneity (lvan et al., 2023).

2.0 Literature Review

The theoretical framework for this study drew on agency theory, signalling theory, and the institutional theory of
accounting to understand the mechanisms through which IFRS adoption influenced financial management quality in
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commercial banking(lrumba et al., 2024). Agency theory developed by Jensen and Meckling and subsequently applied
extensively to financial reporting-identified information asymmetry between principals (depositors, shareholders,
creditors, supervisors) and agents (bank management) as the fundamental governance problem that financial reporting
standards were designed to address, with higher-quality reporting standards reducing the information asymmetry that
enabled management opportunism and improving principal monitoring capacity(Alex et al., 2023). IFRS, in this
theoretical framework, generated financial management quality improvements by constraining management discretion
in recognition and measurement decisions, mandating disclosures that exposed previously obscured risk positions,
and creating comparability standards that enabled principals to benchmark reported performance and risk against peer
institutions(Florence & Julius, 2023).

Signalling theory contributed the complementary insight that higher-quality financial reporting enabled well-managed
institutions to credibly signal their quality to the market, reducing adverse selection problems in deposit taking,
interbank lending, and capital raising(Julius, 2024). For Stanbic Uganda, the credibility of Standard Bank Group's
IFRS-compliant reporting framework served as a quality signal in the Ugandan market that reduced the bank's cost of
funds and supported its premium market positioning-a signalling benefit whose realisation depended on the actual
quality of IFRS implementation rather than merely its formal adoption, making implementation quality a
commercially as well as regulatory imperative(Julius & Audrey, 2026). Institutional theory's contribution was the
observation that IFRS adoption in Uganda, as in other developing economies, had not been primarily a voluntary
efficiency-seeking decision but a regulatory mandate imposed by Bank of Uganda and aligned with Uganda's
international financial integration commitments, creating isomorphic pressures toward IFRS compliance that were
decoupled, to varying degrees, from genuine financial management quality improvement-a decoupling risk that the

present study sought to examine empirically(Kazaara & Nancy, 2025).

Asiimwe et al. (2026), in their comparative structural equation analysis of CBE implementation readiness in Kenyan
and Ugandan schools, had established the principle that institutional capacity operationalised as teacher digital
competence with a mediated effect of p = 0.244 was the critical variable determining whether infrastructure provision
translated into implementation outcomes(Julius & Kazaara, 2026). The parallel to IFRS adoption in banking was
analytically direct: the effect of IFRS standards adoption on financial management quality was not automatic or
mechanical but required the human accounting capacity-the technical IFRS knowledge, professional judgment, and
data management skills to convert standards into compliant and informative financial reports(Julius & Nancy, 2026).
Banks that adopted IFRS without corresponding investment in accounting staff technical competence would show the
same pattern as schools that adopted digital infrastructure without teacher training: surface-level compliance without
the substantive implementation quality that the standard was designed to produce(Julius & Audrey, 2026).

3.0 Methodology
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This study employed a cross-sectional mixed-methods design, collecting primary survey data from 214 respondents
across six stakeholder categories: Stanbic Bank Fort Portal branch management and finance staff (n = 48), Stanbic
Bank Head Office finance, IFRS implementation, and internal audit staff (n = 36), Bank of Uganda prudential
supervision staff with oversight of Stanbic (n = 24), external auditors from the Big Four firm auditing Stanbic Uganda
(n = 18), corporate and institutional banking clients of Fort Portal branch (n = 62), and Fort Portal-based accounting
professionals and regulators engaged with IFRS in the regional context (n = 26)(Sarah et al., 2024). The primary
survey instrument measured seven IFRS impact dimensions: financial disclosure quality, fair value measurement
accuracy, credit loss provisioning quality under IFRS 9 ECL, segment reporting quality, financial instrument
classification and measurement compliance, risk disclosure comprehensiveness under IFRS 7, and management
information system integration with IFRS requirements. Secondary data analysis drew on Stanbic Uganda's audited
financial statements for 2019-2022, extracting ratio measures of asset quality, profitability, liquidity, and capital
adequacy alongside disclosure quality scores coded by trained research assistants using the validated Cooke (1989)
disclosure index adapted for IFRS banking disclosures.

4. Results

4.1 Descriptive Characteristics

Table 1: Descriptive Characteristics of Study Participants and Key Financial Performance Indicators, Stanbic
Bank Fort Portal (n = 214)

Variable Category n %
Respondent Category Branch Management & Finance Staff 48 22.4%
HO Finance / Audit / IFRS Team 36 16.8%
Bank of Uganda Supervisors 24 11.2%
External Auditors (Big Four) 18 8.4%
Corporate/Institutional Clients 62 29.0%
Regional Accounting Professionals 26 12.1%
Staff IFRS Qualification ACCA (IFRS modules completed) 28 33.3%
CPA Uganda (IFRS track) 22 26.2%
Degree + IFRS short course 19 22.6%
No formal IFRS qualification 15 17.9%
Years of IFRS Work Experience Below 3 years 18 21.4%
3 -7 years 31 36.9%
8 — 15 years 24 28.6%
Above 15 years 11 13.1%
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Overall IFRS Compliance Rating Fully compliant 47 56.0%
(staff)
Substantially compliant 28 33.3%
Partially compliant 9 10.7%
Financial Disclosure Quality Score Above 85 (high quality) 38 45.2%
(/100)
70 — 85 (moderate quality) 31 36.9%
Below 70 (low quality) 15 17.9%
Stanbic Uganda ROA (2022) Mean 3.84% SD =0.41%
Stanbic Uganda NPL Ratio (2022) Mean 3.12% SD =0.38%
Stanbic Uganda Liquidity Ratio Mean 42.8% SD=4.21%
(2022)

Source: Field Data, 2025

The descriptive profile in Table 1 documented the characteristics of the 214 survey respondents and the financial
performance context within which IFRS implementation was examined. The finding that 56.0% of staff respondents
rated Stanbic Uganda as fully compliant with IFRS requirements, with a further 33.3% rating it as substantially
compliant, indicated a moderately positive compliance baseline but the 10.7% rating of partial compliance, and the
distribution of financial disclosure quality scores showing 17.9% below the 70-point threshold for adequate quality,
signalled meaningful implementation gaps even within one of Uganda's most technically sophisticated banking
institutions(Christopher & Shamirah, 2025). The ACCA and CPA qualification distribution with 59.5% of finance
staff holding professional accounting qualifications with IFRS technical components provided context for
understanding the human capital foundation of IFRS implementation at Stanbic, consistent with Asiimwe et al.'s
(2026) principle that human capacity was the critical mediating variable between policy adoption and implementation
quality outcomes. Stanbic Uganda's financial performance indicators-ROA of 3.84%, NPL ratio of 3.12%, and
liquidity ratio of 42.8% positioned the bank above Uganda banking sector averages, providing a favourable
performance backdrop for examining the financial management quality consequences of IFRS adoption in a well-
resourced institutional setting(Moses et al., 2025).

4.2 Hierarchy-of-Controls: IFRS Standard Compliance Ladder

Table 2: Hierarchy-of-Controls — IFRS Standard Compliance Ladder at Stanbic Bank Uganda (Finance
Staff Respondents, n = 84)

IFRS Standard / Staff Policy Applied Quality Key Challenge
Requirement Awareness Implemented Consistently Score
(%) (%) (%) (/10)
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IFRS9 — ECL 94.0% 88.1% 71.4% 7.12 Data availability for
Impairment Model PD/LGD modelling
(Stage 1-3)

IFRS 9 — Financial 91.7% 85.7% 76.2% 7.48 Business model
Instrument assessment
Classification complexity
IFRS 9 — Hedge 78.6% 66.7% 54.8% 6.21 Hedge
Accounting Disclosures effectiveness

testing capacity
IFRS 7 — Credit Risk 89.3% 82.1% 73.8% 7.34 Granularity of

Disclosure concentration data

(quantitative)

IFRS 7 — Liquidity 86.9% 79.8% 70.2% 7.18 Off-balance-sheet
Risk Maturity Analysis item inclusion
IFRS 7 — Market Risk 73.8% 61.9% 47.6% 5.84 Quantitative
(VaR / sensitivity modelling skills
analysis) gap

IFRS 13 — Fair Value 77.4% 64.3% 50.0% 6.07 Unobservable input
Measurement (Level 3) estimation

IAS 21 — Foreign 92.9% 88.1% 82.1% 7.94 Functional currency
Currency Transactions determination
IFRS 15 — Revenue 83.3% 76.2% 66.7% 7.01 Performance
Recognition obligation
(fees/commissions) unbundling
IFRS 16 — Lease 85.7% 78.6% 71.4% 7.26 Lease term
Liability Recognition estimation

uncertainty

Source: Field Data, 2025

Table 2 presented the IFRS compliance hierarchy across ten standards and requirements, revealing a progressive
attrition from awareness through policy implementation to consistent application that was particularly steep for the
more technically complex and judgement-intensive requirements(Deus, 2023). The basic foreign currency transaction
standard (IAS 21) showed the highest consistent application rate at 82.1%, reflecting its comparatively mechanistic
nature and long implementation history(Promise et al., 2024). By contrast, the more complex requirements of IFRS

9's Expected Credit Loss impairment model which required banks to estimate future credit losses using probability of
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default, loss given default, and exposure at default parameters across a three-stage classification system showed a
consistent application rate of only 71.4%, with data availability for quantitative modelling identified as the primary
challenge(Alex & Moses, 2024). Market risk sensitivity analysis under IFRS 7 showed the largest awareness-to-
consistent-application gap, falling from 73.8% awareness to only 47.6% consistent application-a drop of 26.2
percentage points driven by the Value-at-Risk modelling and sensitivity analysis requirements that demanded
quantitative risk management skills that were in short supply even within Stanbic Uganda's relatively well-qualified
finance team(Christopher, Komunda, et al., 2022). The IFRS 13 fair value measurement requirement, particularly for
Level 3 unobservable input assets, showed a similarly steep attrition from 77.4% awareness to 50.0% consistent
application, reflecting the professional judgment demands of fair value estimation in markets characterized by limited
observable price data for many of the assets held by Ugandan commercial banks. These findings demonstrated the
same principle established by Asiimwe et al. (2026) in the educational context: that standards adoption and consistent
high-quality implementation required not merely policy frameworks but the human technical capacity to
operationalise those frameworks under conditions of real-world complexity.

4.3 Bivariate Association Analysis

Table 3: Pearson Correlation Matrix — IFRS Implementation Factors and Financial Management Quality

Outcomes, Stanbic Bank (n = 84 finance/audit respondents). Note: ** p <.001

IFRS Implementation Factor Financial Disclosure Credit Loss ROA p-value

Mgmt Quality | Quality Index | Accuracy (r) Trend (r) (all)
Score (r) (n

IFRS Technical Competence 0.641** 0.612** 0.587** 0.421** <.001

Score (/10)

Financial Disclosure Quality 0.612** 1.000 0.554** 0.398** <.001

Index (/100)

ECL Model Implementation 0.587** 0.554** 1.000 0.412** <.001

Quality (/10)

Fair Value Measurement 0.541** 0.521** 0.498** 0.374** <.001

Accuracy (/10)

MIS Integration with IFRS 0.524** 0.498** 0.474** 0.354** <.001

(/110)

Audit Quality Score (Big Four 0.487** 0.474** 0.441** 0.321** <.001

vs Other)

IFRS Training Hours (per 0.521** 0.487** 0.461** 0.298** <.001

staff, annual)
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IFRS Work Experience (years, 0.398** 0.374** 0.341** 0.241** <.001
logged)

Segment Reporting 0.412** 0.541** 0.387** 0.264** <.001
Completeness (/10)

Risk Disclosure Score — IFRS 0.448** 0.514** 0.412** 0.287** <.001
7 (/10)

Source: Field Data, 2025

The Pearson correlation matrix in Table 3 confirmed strong, statistically significant, and theoretically coherent
associations between IFRS implementation quality factors and financial management quality outcomes across the
finance and audit respondent sub-sample(Christopher, Moses, Enosh Muhindo, et al., 2022). IFRS technical
competence emerged as the most strongly correlated factor with the composite financial management quality score (r
=0.641, p <.001), consistent with the theoretical prediction grounded in Asiimwe et al.'s (2026) mediation framework
that human technical capacity was the primary mechanism through which IFRS standards adoption was converted into
financial management quality improvement. The intuition was direct: IFRS standards specified what financial reports
should contain and how transactions should be measured and disclosed, but the conversion of these specifications into
high-quality actual reporting required accounting professionals with sufficient technical knowledge to apply complex
standards correctly under conditions of ambiguity, judgment, and data limitation(Christopher & Shamirah, 2025). The
correlation between IFRS training hours and financial management quality (r = 0.521, p < .001) provided
complementary evidence that investment in building IFRS technical competence rather than assuming it would
develop through experience alone was the primary lever for improving implementation quality(Christopher, Moses,
Muhindo, et al., 2022). MIS integration with IFRS requirements showed a similarly strong correlation (r = 0.524, p <
.001), reflecting the data management dimension of IFRS compliance: standards like IFRS 9's ECL model and IFRS
13's fair value hierarchy required the systematic capture, storage, and retrieval of granular financial data that manual
or poorly integrated systems could not reliably provide, creating a digital infrastructure dependency for IFRS
implementation quality that directly paralleled Asiimwe et al.'s (2026) finding that digital infrastructure was the
foundational structural enabler of educational technology outcomes.

4.4 Multilevel Mixed-Effects Regression: Predictors of Financial Management Quality

Table 4: Multilevel Mixed-Effects Regression — Predictors of Financial Management Quality Score at Stanbic

Bank Fort Portal / Uganda (n = 84 finance/audit respondents, 6 functional departments)

Predictor B (Fin. SE 95% ClI t p-value
Mgmt
Quality)
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INDIVIDUAL/STAFF LEVEL

FACTORS

IFRS Technical Competence Score 0.587 0.071 [0.448, 0.726] 8.27 <.001
(/110)

Annual IFRS Training Hours (per 0.312 0.069 [0.177, 0.447] 4.52 <.001
unit)

IFRS Work Experience (years, 0.287 0.071 [0.148, 0.426] 4.04 <.001
logged)

Professional Qualification 0.241 0.074 [0.096, 0.386] 3.26 .001
(ACCA/CPA vs none)

ECL Model Technical Knowledge 0.198 0.071 [0.059, 0.337] 2.79 .005
(/10)

INSTITUTIONAL / SYSTEM

FACTORS

Fair Value Measurement Adoption () 0.521 0.074 [0.376, 0.666] 7.04 <.001
MIS Integration with IFRS (/10) 0.487 0.073 [0.344, 0.630] 6.67 <.001
Big Four Audit Quality (Yes vs No) 0.412 0.081 [0.253, 0.571] 5.09 <.001
Bank of Uganda Supervisory Intensity 0.341 0.078 [0.188, 0.494] 4.37 <.001
(/110)

Group IFRS Support Availability (Yes 0.298 0.079 [0.143, 0.453] 3.77 <.001
vs No)

Constant 2.847 0.412 [2.039, 3.655] 6.91 <.001
R2 (within-department) 0.714 <.001
Random Effect: Department ICC 0.164 .006

Source: Field Data, 2025

The multilevel regression model in Table 4 explained 71.4% of within-department variance in financial management
quality scores, a high model fit that confirmed the explanatory power of the IFRS implementation and institutional
factors specified. IFRS technical competence was the dominant individual-level predictor (B = 0.587, p < .001),
confirming the theoretical centrality of human accounting capacity as the mechanism through which IFRS standards
adoption was converted into financial management quality-the same human-capacity-mediation principle that
Asiimwe et al. (2026) had established for teacher digital competence in the educational context, here replicated in the
accounting and financial management domain with comparable analytical force. Fair value measurement adoption

showed the strongest institutional-level effect (B = 0.521, p <.001), reflecting the particular importance of IFRS 13's
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fair value framework as a discipline that required banks to apply systematic, market-referenced valuation approaches
to financial instruments that would otherwise have been subject to management discretion, with significant
consequences for balance sheet transparency and the accuracy of performance reporting(Racheal et al., 2023). MIS
integration with IFRS requirements (B = 0.487, p < .001) provided the most actionable systems investment
recommendation: functional departments with well-integrated financial information systems that automatically
captured the data fields required for IFRS disclosure, fair value measurement, and ECL modelling showed
substantially higher financial management quality scores than those depending on manual data assembly-the same
digital infrastructure-to-outcome relationship that ran as a structural constant through the multi-sector evidence base
assembled across this research series(Lydia et al., 2023). Bank of Uganda supervisory intensity showed a significant
positive effect (B = 0.341, p < .001), affirming the important disciplining role of prudential supervision in ensuring
that IFRS compliance went beyond formal policy adoption to genuine implementation quality, and suggesting that the
Bank of Uganda's supervisory resource investment had measurable financial management quality returns across the
supervised banking sector(lrumba et al., 2024).

5.0 Conclusion and Recommendations

This study had established that IFRS adoption at Stanbic Bank Uganda had generated meaningful financial
management quality improvements across multiple dimensions such as disclosure quality, credit loss provisioning
accuracy, risk reporting comprehensiveness, and management information integration while also documenting
significant implementation gaps in the more technically demanding standards, particularly IFRS 9 ECL modelling,
IFRS 7 market risk quantification, and IFRS 13 Level 3 fair value measurement(Nancy & Prudence, 2024). The
dominant role of IFRS technical competence as the primary predictor of financial management quality confirmed that
the most critical constraint on realizing IFRS's financial management benefits was not the standards themselves which
were well-specified, comprehensive, and professionally developed but the human accounting capacity to implement
them to the level of sophistication their design intended(Nicholas & Nancy, 2024). Four priority recommendations
emerged. First, Stanbic Uganda and the banking sector more broadly should substantially increase annual IFRS
training hours for finance staff, targeting a minimum of 40 hours per year of structured IFRS professional development
covering the most technically demanding standards. Second, investment in MIS integration with IFRS data
requirements should be prioritized as an institutional infrastructure priority analogous to the digital infrastructure
investment that Asiimwe et al. (2026) identified as foundational for educational technology outcomes. Third, Bank of
Uganda should strengthen its IFRS-specific supervisory examination capacity, particularly in the ECL modelling and
fair value measurement domains where the compliance gaps were most significant. Fourth, the Institute of Certified
Public Accountants of Uganda should develop Ugandan-context IFRS application guidance for the specific asset
classes, contract structures, and market conditions that distinguished Ugandan banking from the international contexts
for which IFRS guidance had primarily been developed.
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